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Initiatives undertaken by RTMI

In addition to regular activities, RTMI

has  taken  some  emergency

measures/initiatives to support the
affected refugee communities, which
are stated below:

% Situation report shared to
respective donors: RTMI senior
management instructed for
convening an  emergency
meeting (right now on “whats
up”) to have quick plan of
action in this regard. All PMs
were also instructed for
preparing a situation report to
share with their respective
donors, which should include
some photographic evidence as
well. Most of the donors
responded instantly with
appreciation.

% Formation of  Emergency
Response Team (ERT): RTMI
formed an Emergency
Response Team (ERT) in all
facilities under different donor
funded projects. The ERT has
visited the affected areas, tried
to find out their needs, made
them aware regarding AWD,
provided mental support, given
medical support as needed and
refer to nearest health facility
as required.
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"Visited by Dr. Yulia (UNICEF) with her team in RTMI-UNICEF facility- PHC (Camp 18)
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Continuous communication with
different stakeholders: Respective
Clinic in-Charges led the teams
maintaining a continuous
communication with different
stakeholders & keeping them
updated. RTMI management also
communicated with the service
providers continuously to guide
and support the ERT in the
flooded areas and those in
facilities.

Get ready outreach team: RTMI
outreach team visited households
in the camps and updated the
facilities regarding any emergency
and communicated the EDD about
the women, and condition of sick
and pregnant mothers. If an
emergency arises, outreach team
will refer the concerned pregnant
mothers and accompany them to
the PHC/HP/IWC/CW(/nearest
facility using ambulance. They also
disseminated messages on GBY,
and other SRHR issues etc.
Arrangement of  emergency
medicines: RTMI kept emergency
medicines and other logistics like
Mama kit & Clean delivery kit for
the ERT ready so that they go to
the spot anytime and render the
required services.
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Glimpse of stunning
damages (RTMI Health
Facilities, Roads and
Bridges of Refugee
Camp) due to heavy
rainfall
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Immediate response
and appreciation
from respective

Donors
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for details and other images (see RTMI website)
PLEASE CONTACT

Research, Training and Management (RTM) International
RTM Complex, 581 Shewrapara (Level 3, 4 &5)
Begum Rokeya Sharani, Mirpur
Dhaka 1216, Bangladesh
Tel: +88 02 8034814, 9015726; Fax : +8802 8034638
E-mail : rtm@rtm-international.org; Web : www.rtm-international.org

Rear Admiral Harunur Rashid (Retd.) Dr. Md. Al Mozahid Mohammed Muktadir Hossain
Director (Field Operations) Project Coordinator Head of Field Support Program
RTM international RTM international RTM international
Mobile: 01711556665 Mobile: 01716297665 Mobile: 01726270431
harun@rtm-international.org mozahid@rtm-international.org muktadir@rtm-international.org
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